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SOCIETY OF DEFENCE TECHNOLOGISTS

(Webinar on “Overview on Lean Management”)

Date:- 23" June 2021 Venue:- Through VC
(Webex Platform)
Programme Details

TIME EVENT

09.50- 09.55 Hrs  About SODET by Shri Ravindra N, Sec.
Gen/SODET

09.55 -10.00 Hrs Key Note Address by Shri S V Kameshwar
Member Secretary (SODET) & GM (BDL,Vizag)

10.00 -12.30 Hrs Talk on “Overview on Lean Management”
By Shri T. Ravikumar, Chief Technical

Officer, SMRT Global Services Pvt. Ltd.

12.30 -12.35 Hrs Vote of Thanks
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Course Outline

Seminar Content

3 hrs online webinar will provide the concepts of Lean and how it has
affected the marketplace. This course provides an overview of the basic
concepts and benefits of a "Lean" implementation to allow the
participant a basis for evaluating various Lean methods to add value,
reduce cost and improve quality in manufacturing and business
processes.

Who Should Attend

This seminar is designed for senior managers, department managers, key
process owners, implementation team members to understand the basic
concepts of the Lean Philosophy.

Seminar Goals
» Provide strategies to Senior Management on how to
improve costs and become competitive
» Have top management understand how Breakaway Lean
can work for them
» Understand the steps needed to adopt Breakaway Lean

Seminar Outline
» Introduction to Lean and Six Sigma
» Breakaway Lean
» Commonly Used Lean Tools
» Lean Implementation Process
» Roles and Responsibilities
» Planning the Implementation
» Lean and Six Sigma Case Studies
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